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BCA Anti-Bullying Policy

Statement of Intent

BCA is committed to the emotional and physical well-being of every student. Bullying is a
completely unacceptable behaviour. All schools have a legal duty to prevent bullying.

This policy aims to promote a safe, inclusive, and respectful environment for all students by
preventing bullying and establishing clear procedures for handling bullying incidents. This
aligns with the school’s Mission and Values, Anti-Discrimination statement, Behaviour Policy,
Inclusion Policy, and Safeguarding and Child Protection Policy.

This policy sets out the means by which bullying at BCA is prevented, identified, reported,
dealt with and recorded. Whilst the causes of bullying must be understood in order to
properly address it, supporting both victim and perpetrator, it can never be tolerated. If
bullying does occur, all students must be able to tell and know that incidents will be dealt
with promptly and effectively.

The procedures followed are fully aligned with those mandated by the Govern d’Andorra
(see ‘Policy development and legislative framework’, below).

BCA Mission

The British College of Andorra provides opportunities for all our students to achieve
academic, artistic and sporting excellence, lasting physical, spiritual and mental health and
to be inspired to accomplish personal and professional success.

BCA Values

We especially value the following in guiding the learning experience and promoting
wellbeing at The British College of Andorra:

e Communication Skills
® |nquisitiveness

e Appreciation of Diversity



e Ability to Solve Problems

® Sense of Responsibility

e Commitment to Sustainability
® Tenacity

e Courage

e Self-awareness

® Team-working skills

® /nventiveness

® Compassion

Application of Policy

The primary audiences for this Policy are:

All BCA staff
BCA students
BCA parents

External agencies and specialists seeking a detailed statement of the school’s
approach to bullying.

This policy applies to the school environment, both on and off-campus. Bullying incidents
that occur in the home environment but affect the school community are also subject to
this policy.

In relation to cyberbullying, this policy applies to all forms of digital communication,
whether using school-provided devices or personal devices. It covers cyberbullying that
occurs on-campus (using school networks, computers, or during school hours) or off-campus
(incidents outside of school, such as at home, if the cyberbullying negatively affects a
student’s well-being and school experience)

The policy applies at all times. There are no special conditions, restrictions or exclusions. Any
special situations are covered with the text of the policy itself.

Isolated incidents of harm (physical or verbal) that do not meet the definition of bullying are
addressed through the BCA Behaviour Policy. Cases of peer on peer abuse are addressed
firstly through the BCA Safeguarding Policy. If repeated, or established to have taken place
over a period of time, these may be reclassified as bullying. Similarly, bullying cases may also
constitute a safeguarding concern requiring an additional response and
reporting/notification to authorities.



This policy relates only to the bullying of students. Workplace bullying between adults is
beyond the scope of the policy and is covered by the respective employment law. It is also
recognised that cases of bullying of an employee by a group of students can also occur in
schools.

Related policies:

BCA Anti-Discrimination Statement

BCA Behaviour Policy

BCA Educational Technology Policy

BCA Inclusion Policy

BCA Mobile Phones and other devices Policy

BCA Safeguarding and Child Protection Policy

Policy development and legislative framework

Resources prepared by the following organisations have been used in the development of
this policy:

Anti-Bullying Alliance (UK) http://anti-bullyingalliance.org.uk/

Govern d’Andorra: Fulleto sobre I'assetjament i el ciberassetjament en I'ambit escolar
https://www.educacio.ad/images/stories/ministeri/Relacions_Internacionals/Triptic_Ajuding
.pdf (2024). See Appendix 1.

Kidscape (UK) https://www.kidscape.org.uk/

UNICEF Andorra.
https://unicef.ad/wp-content/uploads/2020/02/Guia_Assetjament Escolar UNICEF.pdf
(2019)

In Andorra, school bullying, including cyberbullying, is addressed through a national strategy
focused on prevention, intervention, and support. The Ministry of Education introduced a
National Plan for the Prevention of Bullying and Harassment in Schools from 2016-2019,
which remains the basis for current approaches.

Furthermore the Ministry of Education in Andorra has provided detailed guidance and
information to the school, including the protocol in Appendix 1 and the mandatory reporting
forms provided in Appendices 2, 3 and 4.

Publication Information

This Policy is for both Internal and External publication (BCA website and Parent Portal)


http://anti-bullyingalliance.org.uk/tools-information/all-about-bullying/whole-school-and-setting-approach/anti-bullying-policies
https://www.educacio.ad/images/stories/ministeri/Relacions_Internacionals/Triptic_Ajuding.pdf
https://www.educacio.ad/images/stories/ministeri/Relacions_Internacionals/Triptic_Ajuding.pdf
https://www.educacio.ad/images/stories/ministeri/Relacions_Internacionals/Triptic_Ajuding.pdf
https://www.kidscape.org.uk/wp/wp-content/uploads/2024/01/Guide-to-writing-an-anti-bullying-policy.pdf
https://unicef.ad/wp-content/uploads/2020/02/Guia_Assetjament_Escolar_UNICEF.pdf
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Policy Statement

1. Definition of Bullying

1.1 BCA defines bullying as “any behaviour that is intended to hurt, is repeated and where
there is an imbalance of power (or it is hard for the person on the receiving end to defend
themselves)” Source: Kidscape: Help with Bullying

1.2 Teasing, conflict and friendship fallouts do not in themselves constitute bullying.
Likewise, if hurt is clearly caused accidentally, or as an isolated incident of misbehaviour,,
then it may not constitute bullying (though is still unacceptable)

1.2 Bullying can occur both on and off-campus, and in both the school and home
environment.

1.3 Bullying includes:
Physical bullying: Hitting, pushing, or damaging property.
Verbal bullying: Teasing, name-calling, or threatening harm.

Social/relational bullying: Excluding someone, spreading rumours, or damaging someone’s
social relationships.

Cyberbullying: The use of digital platforms, including social media, messaging apps, emails,
and websites, to deliberately harass, insult, threaten, or harm others. Cyberbullying
includes:

e Harassment: Repeated sending of hurtful or threatening messages.

e Impersonation: Pretending to be someone else online to cause harm or damage
relationships.

e Public Shaming: Posting or sharing private information or content intended to
embarrass or harm someone.

e Exclusion: Intentionally excluding someone from online groups, conversations, or
activities in a way that causes distress.

2. Prevention Measures

2.1 Education and Awareness: the school curriculum will include classroom teaching and
discussion about the effects of bullying, respectful behaviour, and appreciation of diversity.
The school will support students with managing relationship conflict, promote assertive
behaviour strategies and discuss with students how they can respond to verbal, physical and
online harassment.



Students will learn about responsible online behaviour, the impact of cyberbullying, and safe
online practices. The school will outline appropriate use of digital devices on school grounds.

2.2 Parental and Community Involvement: the school will engage parents through meetings
and resources to discuss bullying and promote positive behaviour at home. The school will
engage parents through workshops on recognizing cyberbullying signs and fostering positive
digital habits.

2.3 Student Leadership: the school will encourage student involvement through peer
mentoring programs and student-led initiatives promoting kindness and respect.

2.4 Clear Communication: the school will clearly display anti-bullying posters, provide
information in student handbooks, and discuss the policy regularly in classrooms.

2.5 Bus, Playground and Dining Hall Monitors will be trained in the contents of this policy
and how to recognise behaviours that might constitute bullying.

3. Reporting Bullying

3.1 Reporting Channels: Reports can be made to teachers or the school administration
directly, or anonymously. Regardless of the reporting route, the Principal must be informed
as soon as reasonably possible.

3.2 Encouragement to Report: The school encourages students, staff, and parents to report
bullying incidents promptly to prevent escalation.

3.3 Required Details: Reports must include details of the incident, dates, times, and any
relevant witnesses. In the case of cyberbullying, screenshots and timestamps may be
necessary.

3.4 Reporting and Recording Platform: The iSAMS Wellbeing Manager is the platform where
any adult may raise a concern and where all cases are logged and then tracked through to
conclusion.

3.5 The Principal or a designated member of the school leadership team will lead the
response.

4. Response to Bullying Incidents

4.1 The school follows the steps set out in the Protocol d’Actuacio mandated by the Govern
d’Andorra (Appendix 1)

4.2 An ‘Intervention Team’ will be formed, led by the Principal or designated member of the
leadership team. The designated member/s of staff must respond as soon as reasonably
practicable.

4.3 The Principal will inform the School Board (governance) and provide updates regarding
the follow up and outcome.



4.4 Investigation Process: All reported incidents will be investigated confidentially by
designated staff members, and a response will be determined based on the investigation
findings.

4.5 Parental Notification: Both the victim’s and the offender’s parents or guardians will be
informed of the incident, the investigation, and the school’s response.

4.6 Support for Victims: Counselling and support will be provided for victims to ensure their
safety, well-being, and continued participation in school activities. In the case of
cyberbullying, victims will be provided with help managing privacy settings and blocking
perpetrators.

4.6 Resolution and Mediation: When appropriate, mediation between the parties involved
may be conducted to foster understanding and reconciliation.

5. Responding to Cyberbullying: a Home-School Partnership

5.1 Determining responsibility for cyberbullying incidents between home and school can be
challenging, as cyberbullying often blurs the lines between students’ personal and academic
lives. By clearly delineating responsibilities and fostering collaboration between school and
home, cyberbullying can be more effectively managed.

The following factors must be considered:
5.2 Impact on the School Environment

School Responsibility: If cyberbullying affects a student's ability to learn, participate in
school activities, or feel safe at school, the school is generally responsible for addressing it.
The school has a duty to maintain a safe and supportive environment for all students, even if
the cyberbullying occurs off-campus.

Home Responsibility: If the bullying occurs in a private context that doesn’t impact the
school environment, parents and guardians may bear primary responsibility. They should be
encouraged to manage it through guidance, monitoring online activity, and working with
other families if needed.

5.3 Location and Timing of the Cyberbullying Incident

During School Hours/On School Devices: If the incident occurs during school hours or on
school-owned devices or networks, it is likely the school’s responsibility to address the
behaviour directly.

Outside of School Hours/On Personal Devices: If the cyberbullying occurs outside school
hours or on personal devices, the primary responsibility may lie with the parents. However,
if the incident disrupts the school environment, the school may need to get involved.

5.4 Severity and Nature of the Incident



School Involvement: Severe cases of cyberbullying, such as threats of violence, hate speech,
or repeated harassment that affects a student's mental health or well-being, often require
both school and parental involvement, even if they occur off-campus.

The school will collaborate with local authorities (police, children’s services) in the case that
there is a threat of harm, or where illegal content has been shared online.

Parent-Handled Situations: Less severe incidents, such as minor disagreements or
misunderstandings that don’t escalate, can often be addressed at home, with parents
facilitating conversations between students or monitoring future behaviour.

5.5 Collaboration between School and Parents

Joint Responsibility: Schools and parents must work together for any case of cyberbullying
that straddles home and school boundaries. This might include sharing information,
discussing strategies, and cooperating on solutions to ensure students feel supported in both
environments.

Clear Communication Channels: Having open lines of communication between school staff
and parents ensures that both sides understand their roles. The school can offer digital
safety resources, while parents can reinforce online safety practices at home.

5.6 Education on Digital Citizenship

School's Role: The school must incorporate digital citizenship lessons to help students
understand the impact of their online actions. This empowers students with the tools and
understanding to act responsibly, reducing the likelihood of cyberbullying both in and out of
school.

Home Role: Parents should reinforce these lessons at home by discussing online safety,
monitoring social media use, and setting boundaries for respectful online interactions.

6. Consequences for Bullying

6.1 Notification. In the case that a case of bullying is confirmed, the school will meet its
obligation to notify the Ministry of Education (see Appendices 1 and 3)

6.2 Disciplinary Actions: Consequences may range from warnings and behaviour contracts to
suspension or expulsion, depending on the severity and frequency of the bullying behaviour.
For cyberbullying, suspension of school network access may be necessary.

6.3 Behavioural Interventions: It is likely that the offender themselves has lagging skills or
unresolved problems that require intervention and support to provide a long term solution.
These might include a digital citizenship course or broader social and emotional counselling
and/or skill acquisition.

Bullying rarely takes place in isolation, so the school will consider the involvement of the
wider peer group and any additional work that is needed.



7. Monitoring and Follow-Up

7.1 Regular Monitoring: After an incident, the school will monitor the situation to ensure
that bullying does not recur and that the victim feels safe and supported.

7.2 Continued Support: Follow-up counselling and support for both the victim and the
offender (if needed) will be provided as part of the school’'s commitment to student
well-being.

7.3 Administrative closure: the school will inform the Ministry of the successful resolution
and closure of the case (Appendix 4)

7.4 Digital Safety Support: In the case of cyberbullying, the school will provide continued
resources to help students manage their online interactions, including training on online
privacy and security.

8. Policy Review and Evaluation

This policy will be reviewed annually, incorporating feedback from students, parents, and
staff to address emerging issues and improve effectiveness.




Appendix 1

Protocol d’Actuacio.

Any more recent versions of the protocol will supersede the one shown before:

o PROTOCOL D'ACTUACIO

SESSSSSSSESSESS

DIRECCIO CENTRE ESCOLAR

La direcci6 del centre, en rebre la notificacié d'una possible situacié d'assetjament escolar, convoca l'equip d'intervencié.

L'equip d'intervenci6 recopila informacid, Ianalitza i confirma o no el cas.

Source:

e Obre un expedient

¢ Notifica el cas al responsable del
sistema educatiu concernit

¢ Notifica el cas a I'Area d'Inspecci6 i
Avaluacié Educativa.

* Elabora el pla d'intervenci6
(maxim 5 dies habils)

* Convoca les families dels alumnes
implicats:

- Presenta el pla d'intervencié

- Informa les families de les victimes del
seu dret a denunciar el cas al Servei de
Policia

¢ Executa el pla d'intervencié

* Valora 'impacte de les accions al cap
de 30 dies

v
Es resol el conflicte: < RESOLUCIO b=

En funci6 de la gravetat dels fets,
addicionalment, denuncia el cas al
Servei de Policia.

* Obre un expedient
* Pren coneixement del pla d'intervencié

e Controla la implementacié de les
accions

e Controla la temporitzacié establerta

* Fa propostes de millora

A

No es resol el cas:

e Continua desenvolupant el pla
d'intervencié i implementa, si escau,
noves mesures

e Valora I'impacte de les accions cada
30 dies

* Si s'agreuija la situacié denuncia el cas
al Servei de Policia (si no s’ha fet amb
anterioritat)



https://www.educacio.ad/images/stories/ministeri/Relacions_Internacionals/Triptic_Ajuding.pdf
https://www.educacio.ad/images/stories/ministeri/Relacions_Internacionals/Triptic_Ajuding.pdf

Appendix 2

Notification of a case of suspected school bullying

Govern d’Andorra
Ministeri de Relacions Institucionals,
Fducacié i Universitats

NOTIFICACIO D’UN CAS DE SOSPITA D’ASSETJAMENT
ESCOLAR

| Dades del centre educatiu

Centre educatiu

Teléfon de contacte

Correu electronic

Descripcié dels fets

Persona que detecta els fets

Implicats en la situacid

Nasrrineia dels fats

10



| Composicio de I'equip d’intervencio

Nom i cognoms

Funcié dins de I'equip d'intervencio

| Fonts de recollida d’informacio

Font d’informacio

Persona que la recopila

Lloc i data

directiu

Signatura de I'equip

Ministeri de Relacions Institucionals, Educacid i Universitars

11



Appendix 3

Notification of a case of school bullying

(e,

Ak
Al =
L&

Govern d’Andorra
Ministeri de Relacions Institucionals,
Educacio i Universitats

NOTIFICACIO D’UN CAS D'ASSETJAMENT ESCOLAR

| Dades del centre educatiu

Centre educatiu

Teléfon de contacte

Correu electronic

Data obertura cas

| Descripcio dels fets

Persona que detecta els fets

Tipologia d’assetjament

Victima: nom/cognoms/curs

Presumptes agressors:

12



Descripcid dels fets

| Composicio de I'equip d’intervencio

Nom i cognoms Funcié dins de I'equip d’intervencio

| Proposta Pla d’Intervencié ( documents annex)

Lloc i data
directiu

Signatura de I'equip

Ministeri de Relacions Instrucionals, Educacid i Universitas

13



Appendix 4

Notification of the closure of a case of school bullying

Sy i
Govern d’Andorra
Ministeri de Relacions Institucionals,
Fducacid i Universitats

NOTIFICACIO DEL TANCAMENT D’UN CAS
D’ASSETJAMENT ESCOLAR

| Dades del centre educatiu

Centre educatiu

Teléfon de contacte

Correu electronic

| Cas tractat

Victimales:

- Nom i cognoms
- Cicle/curs

Agressor/s:

- Nom i cognoms
- Cicle/curs

14




Mesura

Valoracié de la mesura

| Resolucio del cas d’assetjament (especificar els motius)

Data
directiu

Signatura de I'equip

15

Ministeri de Relacions Institucionals, Educacio i Universitacs



